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Important notice

Certain statements in_this Presentation constitute & F 2 NdadkiNgRa G I G S YiScjading foBward-looking
financial information. Suchforward looking statementsand financial information involve known and unknown
risks,uncertaintiesand other factorswhich may causethe actualresults, performanceor achievementof Fraser
& Neave HoldingsBhd 0 a C g b lor. igdusity results, to be materially different from any future results,
erformanceor achievementsexpressedr implied by suchforward-lookingstatementsand financialinformation.
uch forward-looking statements and financial information are based on numerous assumptionsregarding
C 3 b | pre3éntandfuture businessstrategiesand the environmentin which F&NHBwill operatein the future.
BecausdhesestatementsandfinancialinformationreflectC 3 b | cueatviewsconcerninguture events,these
statements and financial information necessarilyinvolve risks, uncertainties and assumptions Actual future
performancecoulddiffer materiallyfrom theseforward-lookingstatementsand financialinformation.

F&NHBexpresslydisclaimsany obligation or undertakingto release publicly any updatesor revisionsto any
forward-lookingstatementor financialinformation containedin this Presentationto reflectanychangein C 3 b |
expectationswith regard there to or any changein events, conditions or circumstanceson which any such
statementor informationis based,subjectto compliancewith all applicablelawsandregulationsand/or the Bursa
MalaysiaSecuritieBerhadListingRequirementsand/or any other regulatoryor supervisorybody or agency

ThisPresentationincludesmarket and industry data and forecastthat have been obtained from internal survey,
reports and studies,where appropriate,as well as market research,publicly availableinformation and industry
Bubllcatlon_s Industry publications,surveysand forecastsgenerallystate that the information they contain has

een obtained from” sourcesbelieved to be reliable, but there can be no assuranceas to the accuracyor
completenessof such included information. While F&NHB has taken reasonablesteps to ensure that the
information is extracted accuratelyand in its proper context, F&NHBhas not independentlyverified any of the
datafrom third party sourcesor ascertainedhe underlyingeconomicassumptiongelied upontherein.
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F&NHB Group Today:

F&B
Malaysia

Our current business is built upon
three independent growth pillars:

F&B

Thailand A F&B Malaysia (Domestic)
A F&B Thailand and
A Exports

Exports
Each pillar has its own long-term strategies

and targets.

TODAY

ﬂ * Exports is included within F&B Malaysia & F&B Thailand segments.



Deepening and widening our market penetration by transforming the route-to-market,
intensifying focus on enhancing its efficiencies and reducing cost-to-serve

DAIRIES ' SOFT DRINKS
MALAYSIA . MALAYSIA

Simplified processes and a leaner structure that minimises duplications
and increases efficiencies




Accelerating its transformation program ahead of the conclusion of the current financial year

Deepening and widening our market penetration by transforming the route-to-market,
intensifying focus on enhancing its efficiencies and reducing cost-to-serve

DAIRIES ' \— SOFT DRINKS

MALAYS .A | MALAYSIA

Simplified processes and a leaner structure that minimises duplications
and increases efficiencies




COST
OPTIMISATION

FY2017 :
Challenging year

with intense competition
and high input costs

ENHANCING
EFFICIENCY

CAPTURING
VALUE ALONG

THE VALUE CHAIN. s
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Through the various transformational programs, the

upswing in commodity prices
have been largely digested



Building brand and innovation

Ve

A Strong brand presence and visibility (40,000 hawker stalls)
A Continuing brand building activities

A Expanding product applications

A Innovations
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Winning through effective marketing and trade activities

Innovations i Successful introduction of TEAPOT Tube (launched in FY 2016)
and launch of 2 new BEAR BRAND variants

Strong brand presence and visibility among hawker stalls
(40,000 hawker stalls)

BEAR BRAND and CARNATION maintained market leadership

TEAPOT doubled its market share in Sweetened
Beverage Creamer category
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Building Exports as Our Third Pillar

F&B Exports
F&B Thailand
Malaysia

F&B

Malaysia

F&B
Thailand

F&B
Malaysia

F&B
Thailand

10 YEARS TODAY FUTURE
AGO

Exports




Differentiation approach 7

A Focusing on building long term partnership with customers

Ve

A Customisation of product offerings and expansion of branded products vs OEM

Ve

A Packaging innovations (industrial pack, single serve pack)
A Leverage on our halal status to tap more fully into Muslim nations




Export performance mitigated impact from lower domestic revenue

Growth in export of our dairy products
from Malaysian operations in FY 2017

Contribution of exports (both Malaysian
and Thailand operations) to total Group
Revenue

FY 2017 F&N export volume growth to
Africa & Middle East (Halal core markets)




Building long term

: : artnershi
Malaysian Operations pwith customerf

Customisation
of product offerings
and expansion of

branded products

Leverage on our
halal status

Packaging - A Anuga, Taste the Future
innovations 2. f*)/]alays‘j:gvlﬁtéq"r"ﬁat’i‘?bnal Halal Trade Fair for Food & Beverage
~ ~ Showcase (MIHAS), 201 in Cologne, 2017




in Indochina (Laos & Cambodia)
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Full Year FY 2016/2017
Group Financial Performance




maintained at RM4.1 billion

Revenue FY 2017 Revenue
by Business Segment (RM&60O0O0) F&B Malaysia : F&B Thailand (%)
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F&B
Malaysia

FY 2017 56.6%

2,527,153
2,318,841

1,639,233
1,781,474

F&B
Thailand
39.3%

F&B
F&B Malaysia F&B Thailand Property Others Total Malaysia

mFY 2016 mFY 2017 nm - not material FY 2016 60.7%




impacted by higher input and restructuring costs

Operating Profit FY 2017 Operating Profit

by Business Segment (RM6000) F&B Malaysia: F&B Thailand (%)

F&B
Thailand
65.4%

F&B
Malaysia
34.6%
FY 2017
F&B
Thailand
47.7%

6,571 I

F&B Malaysia| F&B Thailand Property
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F&B
Malaysia
52.3%

nm - not material

(15,735) Q

= FY 2016 mEY 2017

**  Adjustments and eliminations are not shown in the chart. FY 2016




on a comparable basis, excluding one-off items,
is lower by 2.2% (RM8.8m)

Operating Profit FY 2017 Operating Profit
(Excluding one-off items) (Excluding one-off items)
by Business Segment (RM600O0) F&B Malaysia: F&B Thailand (%)

F&B
Thailand
57.9%
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397,801

F&B
Malaysia
42.1%
F&B FY 2017
Thailand
46.9%

F&B Malaysia| F&B Thailand Property
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EFY 2016 mFY 2017 nm - not material F&B

One-off items amounted to: MalayS|a
FY 2017: RM52.7 million, FY 2016: (RM26.7 million gain) 53.1%
(For further details, please refer to the quarterly announcement).

Adjustments and eliminations are not shown in the chart. FY 2016
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Food & Bevergges Malaysia
(“F&B Malaysia”)




F&B Malaysia

A Revenue : declined by 8.2% from RM2,527.2 million to RM2,318.8 million
A Impacted by continuing weak consumer sentiment and intense pricing pressure.

A Operating profit : declined 44.8% from RM218.8 million to RM120.7 million
A Impacted by restructuring cost
A Lower revenue and higher input costs especially sugar
A Offset by lower discounts, advertising and promotions spending, and overheads.

A Excluding one-off items*, operating profit declined by 21.7% to RM169.6 million.

Revenue Operating profit Operating pro_fit excluding
(RM6000) (RM6000) one-off items*
(RM6000)

2,318,841
120,706
169,581

—

FY 2016 FY 2017 FY 2016 FY 2017 FY 2016 FY 2017

*  One-off items amounted to:
FY 2017: RM48.9 million, FY 2016: (RM2.2 million gain) (For further details, please refer to the quarterly announcement).




FRASER & NEAVE HOLDINGS BHD

Food & Bevercéiges Thailand
(“F&B Thailand”)




F&B Thailand

N

A Revenue: 8.7% higher to RM1,781.5 million

A Double-digit growth in the Indochina market and successful launches of two new BEAR
BRAND variants and TEAPOT Tube

A Aided by favourable Ringgit Malaysia/Thai Baht translation.

A Operating profit rose 14.3% to RM228.0 million from RM199.5 million

A Favourable input and packaging costs, and lower advertising and promotions spending.

Revenue Operating profit Operating profit excluding
(RM6000) (RM6)YOO one-off items*
(RM6000)
-
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FY 2016

FY 2016 FY 2017 FY 2017 FY 2016 FY 2017

*  One-off items amounted to:
FY 2017: RM4.8 million, FY 2016: (RM8.4 million gain) (For further details, please refer to the quarterly announcement).
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30.5 Sen °

Total equity* 2,132,730 1,989,162
Total assets 3,231,498 3,205,873
Net cash/(debt) 45,336 188,957
Net assets per share 5.82 5.43
Gearing ratio 0.18 0.20

1 Includes non-controlling interest

A Final single tier dividend of 30.5 sen per share

A Total dividend for the year of 57.5 Sen per share, matching that in FY2016.

A Takes into account Gr o u pafitsl position, working capital requirements and
capital expenditure investments.
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F&NHB Share price (RM)
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FY 2017 Highlights




Investing for the Future:

UHT line, Kuching
s Completed in

FY 2017

oable top filling machine,
PakChong




Official launch

July 2017

Offering
H HEALTHIER
beverage

Serving > 160 million

Malaysian customers
annually

Available in
261 OUTLI
nationwide
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Offering "Healthier Choices’ to Consumers

IH
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FARMHGUSE ~ &

Delivering our promise:
pure enjoyment . pure goodness

F&N will offer

a healthy option in
every product category
that we are in by 2020.
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averages
g Sdn Bhd

KERTAS/PAPER

SHAHALAM
PENANG ISLAND

Extended to
2 new areas

F&N

SCHOOL
RECYCLING
CAMPAIGN

11— Since 2007

Since 2012

P> Seberang Prai

&this year P> Kuching

205 K2

PARTICIPATED BY
43 schoolsin Shah Alam

105 schools in Penang Island
38 schools in Seberang Prai

17 schools in Kuching
this year @ 2017

363 @
COLLECTED
RECYCLABLES

144,000kg in Shah Alam
»~s 145,000kg in Penang Island
7~~~ 54,000kg in Seberang Prai
20,000kg in Kuching
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ENVIRONMENTA MARKETPLACE WORKPLACE
mm F&N DAIRIES ms F&N DAIRIES i FONDATSE
- THAILAND - THAILAND " PULAU INDAH
The Prime Minister's Industrial Award 2017 FDA Quality Award 2017 Gold Class |l Awalra
from the Ministry of Industry Thailand from ThaiFood &Drug Administration from theih eyl
for Occupational Safety and Health
Thailand Kaizen Award 2017: Diamond Level am F&N DAIRIES
from the Technology PromotioAssociation @ II:-IR(;\EIEFNS(‘EQIIEE{I\-\IIS ~ THAILAND
(ThailandJapan) R ~
~ Top 20 Finalists of Thailand.abourManagement
CSRDIW Continuous Award 2017 te/ Qa ¢KS . dzZAf RAY 3 ¢ NHzaMondeAlvAEFD17H A MT
from the Ministry ofindustry, Thailand from the Ministry ofLabour Thailand
Product of the Year Award 2017/2018
Green Industry Level 4 (Gl4): Green Culture National Safety Award 2017:
from the Ministry of Industry, Thailand N Isotonic category Diamond Level

from the Ministry ofLabour Thailand

F
Green tea category ﬂ.‘ = ilil
]
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F&N: Going Forward
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F&B Malaysia

A Priority
A FY 2017 A Transformation program to address cost structure
A FY 2018 A Revenue and profitability improvement
A Leaner and ready to extract value of integration
A Sustainable opex savings in excess of RM40 million p.a.

A FY 2018 will see us launching record number of new products
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Sweetened condensed milk
600bpm water line, pouch & tube filling line,
Shah Alam Rojana

Shah Alam

Alam




