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Certain statements in this Presentation constitute άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎέΣincluding forward-looking
financial information. Suchforward looking statementsand financial information involve known and unknown
risks,uncertaintiesand other factorswhich maycausethe actualresults,performanceor achievementsof Fraser
& Neave Holdings Bhd όάCϧbI.έύΣor industry results, to be materially different from any future results,
performanceor achievementsexpressedor impliedby suchforward-lookingstatementsandfinancialinformation.
Such forward-looking statements and financial information are based on numerous assumptionsregarding
CϧbI.Ωǎpresentand future businessstrategiesand the environmentin which F&NHBwill operate in the future.
BecausethesestatementsandfinancialinformationreflectCϧbI.Ωǎcurrentviewsconcerningfuture events,these
statements and financial information necessarilyinvolve risks, uncertainties and assumptions. Actual future
performancecoulddiffer materiallyfrom theseforward-lookingstatementsandfinancialinformation.

F&NHBexpresslydisclaimsany obligation or undertaking to releasepublicly any updates or revisionsto any
forward-lookingstatementor financialinformationcontainedin this Presentationto reflect anychangeinCϧbI.Ωǎ
expectationswith regard there to or any changein events, conditions or circumstanceson which any such
statementor information isbased,subjectto compliancewith all applicablelawsandregulationsand/or the Bursa
MalaysiaSecuritiesBerhadListingRequirementsand/or anyother regulatoryor supervisorybodyor agency.

ThisPresentationincludesmarket and industry data and forecastthat havebeen obtained from internal survey,
reports and studies,where appropriate,as well as market research,publicly availableinformation and industry
publications. Industry publications,surveysand forecastsgenerallystate that the information they contain has
been obtained from sourcesbelieved to be reliable, but there can be no assuranceas to the accuracyor
completenessof such included information. While F&NHBhas taken reasonablesteps to ensure that the
information is extractedaccuratelyand in its proper context, F&NHBhasnot independentlyverified any of the
data from third party sourcesor ascertainedthe underlyingeconomicassumptionsreliedupontherein.
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* Exports is included within F&B Malaysia & F&B Thailand segments.

TODAY

F&B 

Malaysia

F&B 

Thailand

Exports

Our current business is built upon 

three independent growth pillars:

ÁF&B Malaysia (Domestic)

ÁF&B Thailand and

ÁExports 

Each pillar has its own long-term strategies

and targets.



Extracting 

synergies with 

the commercial 

realignment



Extracting 

synergies with 

the commercial 

realignment



FY2017 : 

Challenging year 
with intense competition

and high input costs

Through the various transformational programs, the 

upswing in commodity prices 

have been largely digested

ENHANCING

EFFICIENCY

COST

OPTIMISATION



Á Strong brand presence and visibility (40,000 hawker stalls) 

Á Continuing brand building activities

Á Expanding product applications

Á Innovations



Á InnovationsïSuccessful introduction of TEAPOT Tube (launched in FY 2016) 

and launch of 2 new BEAR BRAND variants 

Á Strong brand presence and visibility among hawker stalls

(40,000 hawker stalls) 

Á BEAR BRAND and CARNATION maintained market leadership

Á TEAPOT doubled its market share in Sweetened                               

Beverage Creamer category



10 YEARS
AGO

TODAY FUTURE

F&B 

Malaysia

F&B 

Thailand

F&B 

Malaysia
F&B 

Thailand

F&B 

Malaysia

F&B 
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Exports



Á Focusing on building long term partnership with customers

Á Customisation of product offerings and expansion of branded products vs OEM

Á Packaging innovations (industrial pack, single serve pack)

Á Leverage on our halal status to tap more fully into Muslim nations



Growth in export of our dairy products 

from Malaysian operations in FY 2017ҧнс҈

Contribution of exports (both Malaysian 

and Thailand operations) to total Group 

Revenue 
>10%

FY 2017 F&N export volume growth to 

Africa & Middle East (Halal core markets)>30%



Malaysia International Halal 
Showcase (MIHAS), 2017

Anuga, Taste the Future
Trade Fair for Food & Beverages

in Cologne, 2017               

Dessert & Snack 
Fair, Korea 2017

Building long term 

partnership 
with customers

Packaging 

innovations

Leverage on our 

halal status

Customisation
of product offerings 

and expansion of 

branded products
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Revenue FY 2017
by Business Segment (RMô000)

FY 2017

FY 2016

F&B

Thailand

43.4%

F&B

Malaysia

56.6%

F&B

Malaysia

60.7%

F&B

Thailand

39.3%

Revenue 
F&B Malaysia : F&B Thailand (%)
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Operating Profit 
F&B Malaysia: F&B Thailand (%)

Operating Profit FY 2017
by Business Segment (RMô000)

FY 2017

FY 2016
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34.6%
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Thailand

65.4%

F&B

Malaysia

52.3%
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Thailand

47.7%
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Operating Profit
(Excluding one-off items)

F&B Malaysia: F&B Thailand (%)

F&B

Malaysia

42.1%

F&B

Thailand

57.9%

FY 2017

F&B

Malaysia

53.1%
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Thailand

46.9%

FY 2016
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* One-off items amounted to:

FY 2017: RM52.7 million, FY 2016: (RM26.7 million gain) 

(For further details, please refer to the quarterly announcement).

** Adjustments and eliminations are not shown in the chart.

Operating Profit FY 2017
(Excluding one-off items)

by Business Segment (RMô000)
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Á Revenue : declined by 8.2% from RM2,527.2 million to RM2,318.8 million

Á Impacted by continuing weak consumer sentiment and intense pricing pressure.

Á Operating profit : declined 44.8% from RM218.8 million to RM120.7 million

Á Impacted by restructuring cost

Á Lower revenue and higher input costs especially sugar

Á Offset by lower discounts, advertising and promotions spending, and overheads.

Á Excluding one-off items*, operating profit declined by 21.7% to RM169.6 million.

Revenue 

(RMô000)

Operating profit 

(RMô000)

-8.2%

-44.8%

-21.7%

Operating profit excluding 

one-off items* 

(RMô000)

* One-off items amounted to:

FY 2017: RM48.9 million, FY 2016: (RM2.2 million gain) (For further details, please refer to the quarterly announcement).
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Á Revenue: 8.7% higher to RM1,781.5 million

Á Double-digit growth in the Indochina market and successful launches of two new BEAR
BRAND variants and TEAPOT Tube

Á Aided by favourable Ringgit Malaysia/Thai Baht translation.

Á Operating profit rose 14.3% to RM228.0 million from RM199.5 million

Á Favourable input and packaging costs, and lower advertising and promotions spending.

Revenue 

(RMô000)

Operating profit 

(RMô000)

8.7% 14.3%

Operating profit excluding 

one-off items* 

(RMô000)

21.8%

* One-off items amounted to:

FY 2017: RM4.8 million, FY 2016: (RM8.4 million gain) (For further details, please refer to the quarterly announcement).
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ÁFinal single tier dividend of 30.5 sen per share

ÁTotal dividend for the year of 57.5 sen per share, matching that in FY2016.

ÁTakes into account Groupôscapital position, working capital requirements and
capital expenditure investments.

1  Includes non-controlling interest

FY 2017 FY 2016

Total equity
1 2,132,730 1,989,162

Total assets 3,231,498 3,205,873

Net cash/(debt) 45,336 188,957

Net assets
 
per share           5.82           5.43 

Gearing ratio           0.18           0.20 



 

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

PAT 141 151 167 224 313 383 209 222 259 280 385

EI 2 2 0 0 382 0 65 37 0 0 0
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Special dividend

Total dividend

 Share price

RM8.05
(2 Oct 2007)

300%

If an investor holds F&NHB shares 

from 2007 until today*, the ROI

earned (share price appreciation + 

dividends) would be

* RM25.42
(6 November 2017)  {ƘŀǊŜƘƻƭŘŜǊǎΩ ²ŜŀƭǘƘ

Coke break

Flood 
inundated 

Rojana
plant 

Capital gains 
on sale of 
Section 13 

land

Divestment of glass 

business
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Completed in

FY 2017





3

2



More to comeé

Delivering our promise:

F&N will offer 

a healthy option in 

every product category 

that we are in by 2020.
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OUR AWARDS & RECOGNITION

ENVIRONMENTAL MARKETPLACE WORKPLACE

The Prime Minister's Industrial Award 2017
from the Ministry of Industry Thailand

Thailand Kaizen Award 2017: Diamond Level 
from the Technology PromotionAssociation 

(Thailand-Japan)

CSR-DIW Continuous Award 2017 
from the Ministry ofIndustry, Thailand 

Green Industry Level 4 (GI4): Green Culture 
from the Ministry of Industry, Thailand

Gold Class II Award 
from the Malaysian Society 

for Occupational Safety and Health

Thailand LabourManagement 
Excellence Award 2017 

from the Ministry of Labour, Thailand 

National Safety Award 2017: 
Diamond Level 

from the Ministry ofLabour, Thailand

FDA Quality Award 2017 
from ThaiFood &Drug Administration

Top 20 Finalists of 
tǿ/Ωǎ ¢ƘŜ .ǳƛƭŘƛƴƎ ¢Ǌǳǎǘ !ǿŀǊŘǎ нлмт

Product of the Year Award 2017/2018

Isotonic category

Green tea category
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Á Priority 

Á FY 2017 Ą Transformation program to address cost structure

Á FY 2018 Ą Revenue and profitability improvement

Á Leaner and ready to extract value of integration

Á Sustainable opex savings in excess of RM40 million p.a.

Á FY 2018 will see us launching record number of new products




